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This year so far has been productive as well eventful for the Board of Directors. We have had a 
few transitions in membership, as well changes to our meeting formats. 

One significant change that we made for both convenience and fiscal responsibility is meet via 
web meetings every other month; and have face to face meetings with the full board twice a year. 
Those meetings take place at the Annual Meeting and a Board Fall Retreat. So far, this change 
has been efficient and effective. 

One of our in person meetings this year was a Fall meeting with Don Clark and Heather Kimmel. 
They presenting a workshop that covered fiduciary responsibilities of board members, as well 
roles and responsibilities of the conference staff and insight into financial procedures and writing 
accurate bylaws. We have already adopted some of the practices they suggested. 

In March, Board Moderator Jennifer Austin resigned her post and yours truly assumed the 
moderator duties. Jennifer left thorough notes and instructions, so the transition has been easy. 

One initiative Jennifer started that will be a main initiative in the coming months is the 
designation of Board Ambassadors. The Ambassadors will make presentations and direct appeals 
to each of the congregations in the conference to raise awareness and committed giving to 
OCWM. This initiative is yet another step toward increasing our capital. Additionally, the 
finance committee has worked diligently toward a healthy and balanced budget; and a plan for 
investing the capital campaign funds to get the greatest return on investment. 

Other successful task were the revision of the personnel manual by the Personnel Committee, 
and a Conference Ministry survey by the Commission on Ministry. 

The coming year should bring continued focus on operating in a streamlined way enhanced by 
technology. The board is on track to operate at a high-functioning capacity and be more involved 
in supporting the Designated Conference Minister in reaching specific goals for not only 
sustainability, but more effective ministry/ 


Yours in Christ and in Community, 
Gwen Thomas 


